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Specifications & Services 
 

 

 

The SFP is a spreadsheet-based financial projection model useful for 
testing and developing strategic plans at colleges and universities. 

 
 

This SFP is designed to facilitate strategic plan presentations 
demonstrating the financial impact of each element of the strategy 

and the trade-offs that were made to arrive at this strategy 
configuration. 

The trained user controls a graphic display of financial results over the 
planning horizon and can interactively change planning variables in 

response to audience questions. 
SFP output includes projected financial statements in audit statement 

format. 
The SFP is designed to track cash and investment levels as they 

respond to strategic changes including major capital projections and 
debt financing. 

 
Download & Demonstration at www.dickmeyerconsulting.com
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Base Model Specifications 
 

• Projects all financial statements 
o Activities 
o Position 
o cash flow (indirect and direct) 
o plus budget 

• Interactive projection results graph 
o Five variables graphed as lines at a time  
o Interactive choice among 100 graph variables 
o Interactive choice of display years 

• Interactive (spinbox) strategic planning variable 
manipulation adjacent to active graph display 

• Projection displays 14 fiscal years (modifiable) 

• 10 academic units can be simulated in v 9.0 (like business or law 
schools) (modifiable) 

• Three student levels (undergrad/grad?) each with two tuition 
scales (in-state/out?) in each unit (user named) 

• User-set base year 

• Five investment pools (modifiable) 

• Two staff salary types 

• Salaried faculty and per-course-payment faculty 

• Each function category (instruction, academic support, etc.) 
tracked (modifiable) 

• Budget projection before allocation of facilities, 
interest expense, depreciation, etc. (modifiable) 

• 13 future major capital projects and a deferred 
maintenance project (modifiable) 

• 10 existing bonds with debt service schedules (modifiable) 

• 10 projected bond issues (modifiable) 

• Push-button navigation among tabs 

• Expense response to enrollment change set by function 

• Any growth rate may be linked to another 
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Strategic Planning Variables 
 

“What If” graph display tab can access 400 user-set 
Strategic Planning Variables 

• Tuition growth rates (by type) and “bumps” 

• Salary growth rates (faculty by division or linked, full-
time or adjunct; staff by full- or part-time) 

• Average class size (student/faculty ratio) 

• Staff counts by academic unit and by function 

• First-year and transfer cohort rates of change 

• First-year, first-year transfer and continuing student 
retention rates by academic unit and type 

• Graduation rates by academic unit and type 

• Contribution growth rates by restriction type 

• All planned major capital project variables 
o Start date and project length variables 
o Facilities project cost, depreciation life, residual 
o Delay inflation rates 
o Equipment cost, life, residual 
o Added facilities requirements 

• New bond variables 
o Size of issue 
o Issue date 
o Interest rate 
o Length of issue 
o Capitalizable & non-capitalizable costs 

• Investment pool returns 

• Enrollment sensitivity to tuition price change 

• Non-personnel cost increase rates and bumps by academic 
unit and function 

• Inflation rate 

• Dormitory occupancy, dining contract, dorm and dining 
charge rates of change 

• Staff benefit rate growth 
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Graph Display Variables 
 

• Enrollment levels 

• Tuition rates 

• Average faculty (by academic unit) and/or staff salaries 

• New student and transfer cohort levels 

• Revenues by category or total 

• Expenditures by function or total 

• Net assets by restriction or total 

• Net asset change by restriction or total 

• Financial assessment ratios (to name a few) 
o Liquidity 
o Available resources 
o Debt service coverage 
o Unrestricted resources to debt 
o Student aid ratio 

• Cash position 

• Investments by restriction and/or pool 

• Average class size by academic unit and student level 

• Benefit rate 

• Long-term debt 

• Debt service 

• Account receivable levels 

All display variables may be set as targets, reached by 
automatic re-set of a user-chosen strategic planning 

variable 
 

(some of these graph variables may require minor modification to the 
base model to display) 
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Sub-models 
 

(Some sub-models segregated in the model, some are spread through 
calculation sections with related variables) 

 

• Enrollment tracking 
• Instructional cost tracking 
• Tuition, fees and financial aid tracking 
• Investment tracking 
• Contributions 
• Capital project management 
• Bond Financing 
• New project depreciation 
• Revenues projection 
• Expenses projection 
• Restriction release tracking 
• Cash flow 
• Assets tracking 
• Liabilities tracking 
• Expense allocation tracking for financial statements 

User Services 
 

(Individual contracts written with each institution for modifications to 
fit user needs and to calibrate base and budget years to institutional 

data. Contract costs depend on degree of institutional complexity and 
services requested.) 

 

• Expert user training 
o Sub-model mechanism comprehension 
o Data update and calibration methodology 
o Model modification techniques 

• Projected financial statements matched to audit 
statement format 

• Base year of projected financial statements calibrated 
to the audit statement 

• Sub-models critical to the institution modified 
• Annual optional maintenance contract for new fiscal 

year re-calibration & installation of upgrades 


